Consultancy Profile – Ole Martinson
A highly experienced, motivated management consultant and facilitator with a record of timely, quality, on budget completion of projects and the development/delivery of effective customised and accredited training programs, including TAA40104.
My professional work experience has provided me with leadership opportunities, particularly team building during transitions of organisational growth and change.  I have travelled extensively throughout Asia, Europe, the USA, and harbour a strong sense of cultural diversity and sensitivity.  

I have a passion for innovation and creativity; I am results driven, strive for quality improvement and I collaborate with people to strengthen relationships and shared core values. I have a thorough knowledge of the customer focussed needs of service industries, a sound knowledge of the requirements of adult learning with the skills to facilitate cognitive learning in an interesting, challenging and supportive manner. 
Key Strengths:

· A sharp analytical mind able to think laterally and see the big picture.

· Enthusiastic and positive with the ability to be diplomatic & tactful.

· Excellent communicator: articulation and presentation skills – able to build mutually beneficial relationships on all levels.

· Willing and supportive team member and mentor.

· A consultative management style, a leader who is generous in success.

· Able to influence and develop people without the use of direct authority.

· Highly observant with strong attention to detail.

· Able to solve problems within corporate guidelines.

· Highly organised – able to juggle multiple tasks and responsibilities.

· Able to develop and deliver quality training programs to meet national, corporate, and/or individual requirements.
· Assisting RTO’s to extend their scope to TAA04.

· Writer
Overall, I aim to work with organisations and individuals where my broad experience in business combined with my skills as a communicator, facilitator, trainer, team builder, and conceptual thinker, will be used to produce clearly articulated and realistic outcomes.
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